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“MILLIONS OF CARLOADS — MOVING ONE AT A TIME”



Divisions of Pan Am

APan Am Services
APan Am Brands
APerma Treat

ANorth Point
Development

APan Am Railways




Pan Am Services

Locomotive SES Fabrication Locomotive Starter




Pan Am Brands

Classic Bags and Film Licensing _ Catch Me if You Can (2002)




Perma Treat

Tie Grading &
Inspection Finished Lumber Preparing Tlmber for




North Point Development
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Pan Am Rallways

Waterville Mechanical Heavy Repair Facility Track Construction & Repair




G

Old Model New Model
1. Safety 1. Safety
2. Savings 2. Service
3. Service 3. Spending



SAFETY

A 2013- ASLRRA Jake Award Winn
A Pan Am has trained 2000+
Firemen across New England via
NERSE (New England Rail Safet
Exercise).
A Quarterly Executive Feld Safety
Meetings
), A GATX Tank Trainer coming to Ne:
| England September 16, 17, 18
Portland ME, North Billerica MA,
East Deerfield, MA
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Short Line Connections
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New Customers & New Products




Extreme Weather: The New Normal

US Billion Dollar Weather Events 1980-2010
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* Including Hurricane Irene, the US has experienced 10 billion-dollar weather events in 2011, as of September |
Data Source: NOAA's National Climatic Data Center http:/swww.nede,noaa.gov/img/reports/billion/disasters2010,pdf




AAR MEMBERSHIP

Pan Am Railways Becomes a Full Member
of the AAR in 2014

The AAR is the standard setting organization for the entire railroad industry. From data transactions to
| oad desi gn, nearly all aspects of railroading fal/l under

membership represents over 140,000 miles of railroad in North America.




The Changing Workforce

A 28% of Pan Am S
workforce under 5 '
years of service

A58% of Pan Am
workforce under 10
years of service

A Encouraging employee
feedback to meet new
challenges and create
new ideas relating to
operations and safet




| Investment

$$%$1.53 Billion

Total New England Ra
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Investments in Pan Am

A2002 _ $65M Initial Downeaster Project
A2008- 2012 _ $38M Downeaster Expansion

A2008- 2012 _ $80M System wide upgrades to
track, rolling stock, and locomotives

A2008 _ $5M Danville Junction Rebuild
A2009 _ $150M Patriot Corridor/PAS Project

A2011- 2012 _ $70M Knowledge Corridor
Project

A2012- 2013 - $3M Western Clearance Project




Other Massachusetts Rall
Investments

A$255M _ MBTA Fitchburg Line signal and
track Improvements

A$100M = Mass. DOT/CSXT land swap
A$72M _ Mass. DOT/CSXT Clearance Project

A$123M _ CSXT Intermodal/Transflo
relocation

A$20M _ South Coast Rail project
A$17.4M _ Haverhill Line improvements
A$32_.5M _ Boston South Station expansion



Other New England Raill
Investments

A$20.3M _ State of Maine purchase of Ex -
MMA rail lines

A$10.5M _ State of Maine investment in
upgrading Ex - MMA lines

A$50M _ Federal investment in Vermont
Knowledge Corridor upgrades on NECR rall
lines.

A$160.9M _ Federal investment in New
Haven - Hartford - Springfield rail program

A$268M _ State of Connecticut investment in
New Haven - Hartford - Springfield rail



Results of Investments

AMajor reductions in transit times for freight traffic and
reduced terminal dwell

Alncreased on time performance and consistency

AVolume GrowtH2010-2013,1st Time sincel 9381942with
4 years consecutive growth




