


Divisions of Pan Am  

ÅPan Am Services  

ÅPan Am Brands  

ÅPerma Treat  

ÅNorth Point 
Development  

ÅPan Am Railways  
 



Pan Am Services  
Locomotive SES Fabrication  

Telemetry Device Repair  

Locomotive Starter 
Rebuilding  



Pan Am Brands  
Classic Bags and 

Luggage  

Apparel & Accessories  

Film Licensing  ˾Catch Me if You Can (2002)  

Television Licensing  ˾Pan Am (2011)  



Perma  Treat  
Preparing Timber for 

Dapping  

Finished Bridge Timbers  Wood Chip Processing  Shipping Ties by Rail  

Tie Grading & 
Inspection  Finished Lumber  

 



North Point Development  



Pan Am Railways  

Waterville Wheel Shop  Embden Ballast Quarry  Waterville Locomotive 
Shop 

Waterville Mechanical Heavy Repair Facility  Track Construction & Repair  
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Old Model 

1. Safety 

2. Savings 

3. Service 

New Model 

1. Safety 

2. Service 

3. Spending 

 

 



SAFETY  
Å2013 - ASLRRA Jake Award Winner 
ÅPan Am has trained 2000+ 

Firemen across New England via 
NERSE (New England Rail Safety 
Exercise). 
ÅQuarterly Executive Feld Safety 

Meetings 
ÅGATX Tank Trainer coming to New 

England - September 16, 17, 18 - 
Portland ME, North Billerica MA, 
East Deerfield, MA  
 





Pan ¦Ò̃Ø Class  1 Connections  



Short Line Connections  



New Customers & New Products  



Extreme Weather: The New Normal  



AAR MEMBERSHIP 

The AAR is the standard setting organization for the entire railroad industry. From data transactions to 

load design, nearly all aspects of railroading fall under the purview of the AAR.  Presently the AARõs 

membership represents over 140,000 miles of railroad in North America. 

Pan Am Railways Becomes a Full Member  
of the AAR in 2014  



The Changing Workforce  

 

 

Å28% of Pan Am 
workforce under 5 
years of service  
Å58% of Pan Am 

workforce under 10 
years of service  
ÅEncouraging employee 

feedback to meet new 
challenges and create 
new ideas relating to 
operations and safety  



WE HAVE BEEN WORKING ON THE RAILROAD  
Total New England Rail Investment  

$$$1.53 Billion  



Investments in Pan Am  

Å2002  ˾$65M Initial Downeaster Project  

Å2008 - 2012  ˾$38M Downeaster Expansion  

Å2008 - 2012  ˾$80M  System wide upgrades to 
track, rolling stock, and locomotives  

Å2008  ˾$5M Danville Junction Rebuild  

Å2009  ˾$150M Patriot Corridor/PAS Project  

Å2011 - 2012  ˾$70M Knowledge Corridor 
Project  

Å2012 - 2013 -  $3M Western Clearance Project  

 



Other Massachusetts Rail 
Investments  

Å$255M  ˾MBTA Fitchburg Line signal and 
track improvements  

Å$100M  ˾Mass. DOT/CSXT land swap  

Å$72M  ˾Mass. DOT/CSXT Clearance Project  

Å$123M  ˾CSXT Intermodal/Transflo 
relocation  

Å$20M  ˾South Coast Rail project  

Å$17.4M  ˾Haverhill Line improvements  

Å$32.5M  ˾Boston South Station expansion 
project  

 



Other New England Rail 
Investments  

Å$20.3M  ˾State of Maine purchase of Ex -
MMA rail lines  

Å$10.5M  ˾State of Maine investment in 
upgrading Ex - MMA lines  

Å$50M  ˾Federal investment in Vermont 
Knowledge Corridor upgrades on NECR rail 
lines.  

Å$160.9M  ˾Federal investment in New 
Haven- Hartford - Springfield rail program  

Å$268M  ˾State of Connecticut investment in 
New Haven - Hartford - Springfield rail 
program  

 

 



Results of Investments  

ÅMajor reductions in transit times for freight traffic and 
reduced terminal dwell 

ÅIncreased on time performance and consistency 

ÅVolume Growth 2010-2013, 1st Time since 1938-1942 with 
4 years consecutive growth 

 

 

 


