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CMQ OWNERSHIP STRUCTURE: 
RAILROAD ACQUISITION HOLDINGS (AN AFFILIATE OF FORTRESS 

INVESTMENT GROUP) BOUGHT THE ASSETS OF THE BANKRUPT MMA 
AND BEGAN OPERATIONS IN 2014. 
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With more than $70B under 

management, Fortress is one of the 

leading investors in transportation & 

infrastructure assets and companies. 

 

Experience in Transportation  

             Engines, Airplanes,                    Construction / Well                          Containers,                             R ailroads, Ports, 

                   Helicopters                           Intervention Vessels                       Chassis, Ships                               Cell Towers  
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In 1964 Bob Dylan released his 

famous song: 

òThe Times They are A-Changinõó  

 

This song is Dylanõs attempt to 

create an anthem of change for the 

moment.   
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CMQ HAS A GREAT ROUTE STRUCTURE 

PROVIDING AN ALTERNATIVE TO THE STATUS 

QUO. 

5 

OUR PARTNERSHIP WITH NBSR, CP, PAR, 
VTR AND OTHERS PROVIDES OUR CUSTOMERS 
WITH DIRECT ACCESS TO ALL MARKETS. 



CMQ IS NOT MMA 
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CMQõS BUSINESS PLAN: 
 
V SAFETY FOCUSED 
V CUSTOMER ORIENTED 
V DISCIPLINE TRAIN 

OPERATION 
V AGGRESSIVE AND SKILLED 

MARKETERS 
V CAPITAL INVESTMENT IN 

OUR INFRASTRUCTURE 

 
 

CMQõS FOCUS IS TO ADD 

VALUE FOR CUSTOMERS 

NOT CHASE THEM AWAY. 

 



OUR FOCUS ON INFRASTRUCTURE IMPROVEMENTS, 

CUSTOMER SERVICE, AND TRAIN OPERATIONS HAS 

RESULTED IN A STEADY INCREASE IN TRAFFIC 
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SYSTEM CAPEX & MAINTENANCE 2014/2015 
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THE RESULTS OF OUR INFRASTRUCTURE INVESTMENT 
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º In June of 2014 there were approximately 230 miles of Mainline 
Track restricted to 10 mph.  

º This equated to 16 Hours of delay over CMQ.  

· Most notable was the 7 hours of additional transit time on the 

Sherbrooke Sub alone. 

º As of November 2015 this has been reduced to 2.45 hours overall 

delay. 

· Most of this is isolated into a single stretch of track near 

Millinocket that will be addressed when TIGER work is 
completed in 2016.  

 
Subdivision 2014 2015
Sherbrooke 7.00 0.58

Newport 4.00 0.28

Searsport 2.00 0.21

Moosehead Canada 1.00 0.00

Millinocket 2.00 1.38

16.00 2.45

Hours Of Delay



OUR INVESTMENT IN OUR RAILROAD CONTINUES 

Item Unit

Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost

Ties ea 19000 $2,083,981 17000 $1,700,000 17000 $1,700,000 17000 $1,700,000 17000 $1,700,000

Surfacing TM 70 $405,627 $400,000 $350,000 $350,000 $350,000

Xings ea 6 $240,000 6 $250,000 6 $250,000 6 $250,000 6 $260,000

Sw Ties ea 375 $129,862 100 $40,000 100 $40,000 50 $20,000 50 $20,000

Bridges Var Components $537,200 $500,000 $500,000 $500,000 $500,000

Signal Var Components $341,000 $300,000 $300,000 $300,000 $300,000

Turnouts Var Components $149,865 $75,000 $75,000 $50,000 $50,000

Rail LF 30000 $1,527,518 25000 $950,000 20000 $760,000 20000 $760,000 15000 $570,000

Equipment Var $109,000 $65,000 $65,000 $65,000 $65,000

Facilities Var

Casualties Var $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00

$5,624,053 $4,380,000 $4,140,000 $4,095,000 $3,915,000

CMQ MULTI YEAR CAPITAL PLAN
2020

Annual Capital Total

2016 2017 2018 2019
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OUR PARTNERSHIP AT WORK 
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Á Improved (faster) transit for 

North bound ð East Bound 

products commercially used 

in industrial production.  

Chemicals and clay used in 

paper and wood pulp 

production. 

 

Á Faster and more reliable 

South Bound ð West Bound 

finished products moving 

throughout North America. 

 

Á With no Class I railway in 

Maine, smaller regionals 

must pick up the slack and 

get these goods to the 

National Railway Grid. 
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WE ARE HONORED TO 

HAVE WON THE RAILWAY 

AGE REGIONAL RAILROAD 

OF THE YEAR. 

In September of 2015, the RAC  

recognized CMQ for their out- 

standing contributions to rail safety. 
 



CMQ HAS THE WILL AND 

CAPABILITY TO COMPETE, BUT 

SHIPPERS, RECEIVERS AND 

STEAMSHIP LINES WILL NEED TO 

HELP US ESTABLISH THE 

CRITICAL MASS, AND POSSIBLY 

INFRASTRUCTURE, IF THEY WANT 

REAL COMPETITION. 
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